
 

 
 

 

One Young World Japan, in collaboration with Akita International 

University (AIU), organized “Global Leadership Camp 2025 at AIU.” 

It was held for 5 days from March 24-28 for junior and senior high 

school students from all over Japan. 

 

In the program, high school students from all over the country 

gathered to discuss the theme of “5 DAYS TO THINK ABOUT 

REGIONAL SUSTAINABILITY IN A SHRINKING SOCIETY.” Through 

fieldwork in the region, they formulated questions, faced them as a 

team, and came up with a plan to move the regional society 

forward, which was then presented in English. 
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【Akita International University (AIU)】 

Akita International University (AIU) was established in 2004 under the teaching 
philosophy of “International Liberal Arts Education.” Since its opening, AIU has led 
the way in the internationalization of higher education in Japan, with features such as 
small classes taught entirely in English, a multicultural campus where more than half 
of the faculty and about a quarter of the students on campus are of foreign 
nationality, and a 1-year study abroad requirement at one of more than 200 partner 
universities in more than 50 countries and territories. It has led the way in the 
internationalization of Japanese higher education. The university develops global 
leaders with outstanding intellect and character who can apply their studies to global 
issues symbolized by local communities and contribute to the international 
community with a sense of responsibility and passion. 
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１. Theme 

 Considering regional sustainability in a shrinking society 
    
In a society where population decline is being called out as an issue for Japan, we 
considered the sustainability of the region through actual fieldwork in local communities in 
Akita Prefecture, which has the highest rate of population decline in the country. 
  
The first thing we did was to take things happening in Akita as “events” and consider 
whether they were really “challenges” for the future or whether they could be 
“opportunities.” 
 
In conventional camps, the emphasis has mainly been on problem-solving. This time, 
however, by incorporating plenty of fieldwork that brought the participants into contact 
with the actual site, we started from the process of discovering the issues by asking them 
how they themselves could perceive them through actual experience. 
 
２. Approaches 
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Lecture (Understanding) 

• Learn an overview and theory of rural sustainability from university teachers 
~ Creating sustainable towns in an era of population decline ~ 
AIU Associate professor Mr. Kudo 

• Hear experiences from practitioners working on local development and learn 
about their practices. 
~ Practices and challenges for sustainable communities ~ 
Habataku CEO Mr. Ushida 

Field Work (Experience/Reflection) 

• Experience and learn for yourself the actual initiatives for sustainable local 
communities. ⁻BABAME BASE、Gojome elementary school、Morning Market、
Moriyama village 

Group Setting (Team building) 

• Through lectures and fieldwork, each individual is grouped according to the 
keywords that interest them. They selected 3 keywords from 33 keywords 
related to rural society, such as education and infrastructure. When 
grouping, diversity (region of origin, age, gender, language ability) was also 
taken into account. 

Group Work (Creativity) 

• Work on the presentation task in diverse groups. 
Task: ~Propose urban development towards 2035 with a view to what 
Akita Prefecture should be like in 2055~ 

Presentation(Disseminating) 

• Learn to express oneself by giving a presentation in English. 
• Criteria: 

1. Issue: Resolution、Motivation 
2. Clear Goal: Target, Sustainability 
3. Presentation Skills: Speech、Slide Design、Q&A 

Group Support (Tutoring) 

• Learn from lectures about leadership, English presentation skills, and 
actions to accessorize group work for presentations. 

• Collective Leadership by Mr. Osamura (OYWJ) 
• Presentation Skills by Mr. Tagane (AIU associate professor) 
• Action by Mr. Furuki (Managing Director, Akita Shurui Seizou Co.) 
• Experience by Ms. Miyauchi  (CEO, IRIS, Co. & OYW Ambassador) 
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Mentors’ Advice 

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied 

大変満足 満足 普通 不満 非常に不満 

“I met many wonderful friends and I don't think I've ever had such a heated discussion 
in my life. I was also able to do some fieldwork, so it was a very fulfilling five days.” 

“Normally, there are no people around me who are interested in regional revitalization, 
and I have never had an atmosphere where I could be so serious about a project. 
Therefore, I was happy to see that all the members had such passion. Unfortunately, we 
did not win an award, but I think we were able to spend the most fulfilling five days 
ever.” 

“Because I was stimulated. I met people I could talk to about things I didn't have 
anyone to talk to in my hometown, and I learned about fields I didn't know about. 
Because I felt the importance of pursuing what I love.” 

“I feel very lucky to have come across this camp. I was very happy to have met so many 
people who aspire to be leaders just like me. All five days were beneficial for me, and 
although I was very tired, it was a very fulfilling five days.” 

“Because he listened seriously to my dreams and gave me accurate feedback. Also, I 
had never shared my thoughts with anyone before, but by talking with my mentor, I 
learned the importance of telling people what I think.” 

“I really respected their skills and experience. The mentors were really passionate and I 
was really impressed. When the team got lost and got stuck, they quickly put us back on 
track.” 

“I received a lot of advice from an objective perspective that I didn't have, and I think it 
helped me realize a perspective that I can use not only in this presentation but in our 
lives going forward.” 



11 

【 】

 

How do you want to use what you learned this time in the future? 

“There was a time when I was unsure whether to apply for this camp, but I am truly 
glad that I was able to participate. I learned so much from the fieldwork that even the 
time I normally spend studying at my desk felt like a waste, and it was so intense. It 
made me want to study at AIU even more in order to expand on this kind of learning. I 
think these five days were the ones that helped me grow the most so far. I am very 
grateful for the opportunity to learn like this. Thank you very much.” 

“Before participating, I wasn't sure what I wanted to do in the future, but by talking with 
various friends and mentors at the Camp and experiencing things with my own eyes, I 
think I was able to clarify what I'm interested in. It was a very valuable opportunity.” 

“It was a really fun 5 days. I'm glad I met people with the same aspirations and reliable 
mentors. Thank you very much!!” 

“I am very grateful that this program was held in my hometown of Akita and at the Akita 
International University, which is my preferred university. After spending five days at 
AIU, my desire to enter this university has grown even stronger. By interacting with 
people from various backgrounds, I have become interested in learning more about high 
school study abroad and international schools, which I had not considered before.” 

“I was able to meet and make connections with people involved in various activities 
around the world, so I would like to make use of this the next time I interact with the 
world.” 

“I want to be able to express my opinions clearly and make logical statements in my 
daily life. I also want to take action to make my opinions more persuasive.” 

“Thanks to this challenge, I was able to find a new community. At first, I was very 
anxious, but I had a very fulfilling time with so many new encounters and discoveries 
through the camp. I want to continue to treasure stepping into new worlds.” 

“There were many things I learned that I definitely would not have gained if I had not 
participated in this camp, and I realized that if I keep working hard even in difficult 
situations, results and learning will come, which motivated me to continue working hard 
to improve myself.” 

“I felt the importance of pursuing what you love in this camp. From the talk session 
about collective leadership, I learned that each person brings something to the table and 
builds something new. Through interacting with my friends, I realized that even in the 
things I like, there are many things I don't know. From now on, I would like to pursue 
the things I "love" more thoroughly and use that knowledge to help others.” 


